Summary of Recent CCSD Crisis/Safety Prevention and Response Activities

Prior to launch of District 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Safety Task Force
e Crisis planning and safety Creation of District Onboard new Crisis Prevention District-wide Begin quarterly e Develop
e All buildings on lockout Safety Task Force Plan with District-Wide Behavior Matrix meetings with Cedar Reunification Plan for
during the school day (one (staff, parents, Standard Response Protocol to bring Rapids Police District Crisis Plan
point of entry) students, law (common language of common Agreement with K-9 e Updated
e District Crisis Response enforcement, Linn response) (Annual Update & language to Unit for randomly communication plan
Plan County Emergency Board Approval) behavior that timed sweeps with if there are firearms
e School-based Therapy Management, and Begin yearly crisis response impacts the drug dogs at HS and on campus
services Fire Department) training for all staff safety of Point e  School by School
Systems Expanded school- Update Crisis Maps to district- buildings and all District Safety Task threat assessment
based therapy wide format with designated students and Force re-named (scheduled for using
services and Evacuation Areas, Exits establish Crisis Response lowa school safety
expansion of Locations of Fire Extinguishers consistent Planning Committee dollars)
prevention services and AED responses Launched annual
Launched District-wide
annual 5-12 parent/guardian
Student survey
Engagement
Survey
e  Security cameras - larger Launch annual State Update secure entry - VIEW Complete Security Cameras - e Purchase wands for
buildings Conditions for Install District-wide Digital two- Secure Entry move to one software secondary schools
e Controlled entry - some Learning Survey (3- way radio system to connect all and add greater for all buildings with for screening as/if
buildings 12) buildings with 4 district-wide - HS cameras - WAVE needed
Infrastructure e biannual State lowa Youth channels Install Secure Security Cameras - e Radio infrastructure
Survey (6, 8, 11) Identify or update agreements Entry - Heights Ridge and Crest for emergency
for off-campus Security responders (Point
Evacuation/Reunification sites Cameras - and new %)
(confidential in plan) Heights
Security Cameras - View
e 2 security staff - Prairie Addition of 1 security Addition of 2 Community Addition of 1 Addition of 1 e Reallocation to allow
High School staff - Prairie High Engagement Specialists School Community for front door
e 1 School Resource Officer - School Resource Engagement coverage at HS
Staffing Prairie High School gff_icer - Prairie Specialist
oint
Addition of 1
Security Staff -
Prairie Point
e KeepnTrack Visitor Post Standard Response CrisisGO TBD - by threat assessment
Tools and management system at all Protoc_ol Posters and Building Application fully Goal - cameras_for entrances
RESOUICes buildings Maps in all classrooms/common onboarded to campus and increased

area areas

cameras on external parking
areas



https://www.crprairie.org/app/uploads/2021/11/Emergency-Standard-Response-Prototcol.pdf
https://www.crprairie.org/app/uploads/2021/11/Emergency-Standard-Response-Prototcol.pdf
https://www.crprairie.org/app/uploads/2021/11/Emergency-Standard-Response-Prototcol.pdf
https://www.crprairie.org/app/uploads/2021/11/Emergency-Standard-Response-Prototcol.pdf

*This table does not note individual building-level purchases related to safety, such as additional radios or building supplies



