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Early Work Session | CCSD Board Meeting
July 19, 2021
Educational Services Center

Work sessions are intended to provide opportunities for members or the school
board to study district issues, gather and analyze information, and learn more
about specific topics. No decisions or actions are made at work sessions.

At the July 19, 2021 early work session, School Board members received a 2020-
2021 Strategic Plan and Results presentation from Tracy Schipper, Executive
Director of Elementary Programs and Roderick Wade, Executive Director of
Secondary Programs. The following report includes actions, results and next
steps:

« Common Assessments

» Academic Growth

» Benchmark Goals (Reading Assessment)

e 4 Year Old Preschool Literacy

» Discipline Referrals

» Attendance Rates

« Graduation Rate

» Personalized Learning System

» Staff Engagement

2020-2021 Strategic Plan Results
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https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030849&AID=197545&MID=9048

Regular CCSD Board Meeting
July 19, 2021
Educational Services Center

Staffing Update: Jeri Moritz, Executive Director of Human Resources and Equity
presented a 2021-2022 staffing update. The report included an overview of staff openings
and filled positions.

Board Reports: Superintendent Dr. Doug Wheeler presented a 2021-2022 schedule for
Administrative Reports to the School Board.

Proposed Schedule of Reports

Change Orders - Contracts and Agreements: The following change orders were
approved:

o Dave Schmitt Construction/Roundabout/Kirkwood Blvd.

o Apex Construction / Heights

e Apex Construction / Crest

e Peak Construction / Ag Facilities

The following contracts and and agreements were approved:
e T&K Roofing
o MultiVista Construction / Project Quote and Agreement
o Firewall Purchase
e Apex Learning Digital Curriculum Solutions Agreement

Resolutions for Sale: Approximately $9,000,000 School Infrastructure Sales, Services
and Use Tax Revenue Bonds, Series 2021.
1.School Infrastructure Sales, Services and Use Tax Revenue Bonds,
Series 2021 / Approx. $9M
2.Resolution Directing Sale

Board Polity - 500 Series: The Board approved the first and second readings of
the 500 Policy Series.
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https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030849&AID=197072&MID=9050

July 19, 2021 Late Work Session:
No Late Work Session

To learn more about the College Community Board of Education visit

College Community School District Board of Education
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https://www.crprairie.org/district/board-of-education/

