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Early Work Session | CCSD Board Meeting
May 17, 2021
Educational Services Center

Work sessions are intended to provide opportunities for members or the school
board to study district issues, gather and analyze information, and learn more
about specific topics. No decisions or actions are made at work sessions.

At the May 17, 2021 early work session, School Board members received a
presentation on our Teacher Leadership System. The report included:

« A review of the Teacher Leadership System Vision and Goals

« Updates on the work of our Teacher Leaders

« Next Steps for Teacher Leadership at CCSD

Teacher Leadership System Presentation

Alison West, Director of Curriculum and Assessment, gave a presentation that
centered around curriculum and future planning. The report included:
e Curriculum Cycle Core Subjects
K-6 Literacy (2020-2021 and 2021-2022)
K-6 and 7-12 Math (2020-2021 and 2021-2022)
K-4 Social Studies (2020-2021 and 2021-2022)
K-6 Science (2020-2021 and 2021-2022)

Curriculum Cycle Presentation

College Community School District Board of Education


https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030849&AID=189824&MID=8657
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030849&AID=189029&MID=8657

Regular CCSD Board Meeting
May 17, 2021
Educational Services Center

Public Hearing: Public hearing ESSER Il Funding: Areas of priority determined
within the parameters/requirements/restrictions of ESSER Il based on: current and
projected COVID-19 budget impacts (including enrollment and staffing needs),
System impacts due to COVID-19, Learning Acceleration needs for students due
to lost school time, system needs arising from ongoing learning collaboration
efforts and PLC structures, staff and student needs based on information gathered
in School Perceptions/engagement surveys, and district strategic plan priorities.

ESSER Il Priorities School Perceptions

Prairie Ag and FFA Program: FFA Advisor Erica Baier and members of the
Officer Team (Ayva Bohr, Sydney Divoky, Taryn Housek and Will Vlasek) provided
the Board with a program overview. Highlights for the first year program include:
» 160 students involved in Prairie Ag Program
70 FFA Members
Leadership Development
2020-2021 Accomplishments
Future Opportunities

Prairie Ag_.and FFA Program Presentation

Mentoring Induction Program: Alison West, Director of Curriculum and
Assessment, gave a presentation on the College Community School District
Induction Program. The Induction Program is designed to foster a collaborative
learning culture with the goal of improving both teaching and learning.

Induction Program Presentation
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https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030849&AID=189763&MID=8658
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030849&AID=189763&MID=8658
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030849&AID=190286&MID=8658
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030849&AID=190276&MID=8658
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030849&AID=189050&MID=8658

Transition Activity Updates: Prairie Creek Intermediate Principal Jennifer
McDonnell, Prairie Point Middle School Principal lan Dye, and Prairie High School
Principal Karla Thies gave a presentation on their transition activity plans for next
year’s new students. Each principal shared their plans for incoming 5th graders
(Creek), 7th graders (Point) and sophomores (High School).

Prairie Creek Intermediate Transition Activities

Prairie Point Middle School Transition Activities

Prairie High School Transition Activities

Ninth Grade Center/Delta Project Overview: Nick Liston from CANCO
presented a construction project timeline for the repurpose of Creek (9th Grade
Center and District-Wide Programs)

Project Schedule

Diversity, Equity, & Inclusion Efforts: Tracy Schipper, Executive Director of
Elementary Programs, Laura Medberry, Executive Director of Learning Supports,
Dr. Doug Wheeler, Superintendent of School and Jeri Moritz, Executive Director of
Human Resources and Equity provided an update on Diversity, Equity and
Inclusion Efforts. The update included:
« Strategic plan priorities (including Prairie Personalized) related to equity and
personalized learning
» Social, Emotional, and Behavioral Health
» Deepen understanding of Equity and Cultural Responsiveness
« Racial Equity and Anti-Racism
« Examining system factors that cultivate or restrict equitable access and
experiences for students
« Staff recruitment
o Next steps

Diversity, Equity, and Inclusion Presentation
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https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030849&AID=190000&MID=8658
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030849&AID=190559&MID=8658
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030849&AID=189993&MID=8658
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030849&AID=189428&MID=8658
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030849&AID=190611&MID=8658

Prairie Ready Program: The Board approved the final reading of the Prairie
Ready Program focusing on Postsecondary Ready and Career Readiness. The
College Community School District recognizes the importance of education
beyond high school and will prepare students for success in their postsecondary
choices. The College Community School District also recognizes the importance of
additional skills and competencies that along with postsecondary education
prepare students for success in their careers.

Prairie Ready Program

April 12, 2021 late work session:
No Late Work Session

To learn more about the College Community Board of Education visit

College Community School District Board of Education
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https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030849&AID=187467&MID=8658
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