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Board Meeting Highlights

Highlights of the Meeting of the
College Community School District
Board of Education

These Are Not Official Meeting
Minutes

Work sessions are intended to provide opportunities for members or the school
board to study district issues, gather and analyze information, and learn more
about specific topics. No decisions or actions are made at work sessions.

At the January 18, 2021 early work session, School Board members received
School Improvement Plan Results and Goals from the following schools building
Principals:

* Prairie Creek Intermediate School Report — Principal Jen McDonnell
* Prairie Point Middle School and 9th Grade Academy Report - Principal lan Dye
* Prairie High School Report — Principal Karla Thies

Highlights of the Meeting of the College Community School District Board of Education



https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030849&AID=172564&MID=6302
https://docs.google.com/presentation/d/1KnUDCQk9eVrTSk8Cpjx_tqn0JID0PU6QY1J9qFOMYDs/present?ueb=true&slide=id.g41f9fb7fd1_0_16
https://docs.google.com/presentation/d/1IkRSIx-xdqvBzmqzBE_5mM2v7aowYE4xoPvAaJ1jNDA/present?ueb=true&slide=id.g41f9fb7fd1_0_16
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Regular
Board Meeting
Highlights

Recognition of Visitors - Comments or Requests to Speak

Seventeen visitors attended the board meeting with a handful who addressed the
board. Those who addressed expressed their concerns regarding the high amount
students being quarantined due to the district following CDC guidelines in
response to COVID-19. Parents expressed their concerns with the large number of
healthy students who need to quarantine, the number of disruptions in learning,
and student isolation.

Board Action: Superintendent Dr. Doug Wheeler made a recommendation to the
Board to follow the lowa Department of Health Guidelines in response to COVID-
19 and when to quarantine. The Board approved the recommendation to follow the
lowa Department of Health Quarantine Guidelines in response to COVID-19.

CCSD Health Services School Board Update: Colleen Elliot, Supervisor of
Health Services and Laura Medberry, Executive Director of Learning Supports
presented a Health Services Report for the Board. The report included priorities for
20-21, policies and procedures, COVID, staffing update, staffing update, and
District, County and State collaboration.

Forecast 5 Update: Eric Townsley, Executive Director of Information Technology,
presented information on Five Lab which is a student data dashboard. This tool will
help school staff support students in learning, enhance planning for student
support and assist in strategic planning.

School Improvement Accountability Committee (SIAC): Roderick Wade,
Executive Director of Secondary Programs, provided the board with a brief SIAC
Report update.

Financial update on MIIP: Angie Morrison, Chief Financial Officer, provided the
Board with a financial update.

« Fund Balance Report July 2020-June 2021

« Fund Balance Allocation by Entity July 2020-December 2020



https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030849&AID=172636&MID=6304
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030849&AID=171720&MID=6304
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030849&AID=173861&MID=6304
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030849&AID=173862&MID=6304

College Community School District Course Proposal 2021-2022: Roderick
Wade, Executive Director of Secondary Programs, went to the Board asking for
approval for course proposals and recommendations for Prairie High School,
Point Middle School, Delta & Edge 2021-22 school year.

Course Proposal 2021-2022 Proposal

Specifications for Prairie Crest Renovation
» Prairie Crest Elementary Renovation
» Prairie Crest Project Specifications

Specifications for Ag Classroom Building
» Project Specifications

Board Policies Updates: Directors were presented the first reading of school
board policies. Directors were presented the second reading of school board
policies.

Highlights of the Meeting of the College Community School District Board of Education



https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030849&AID=170461&MID=6304
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030849&AID=173859&MID=6304
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030849&AID=173802&MID=6304
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030849&AID=173791&MID=6304
https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=36030849&MID=6304
https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=36030849&MID=6304

At the January 18, 2021 late work session, School Board_members received a
Enroliment, Budgeting and Staffing Report from Angie Morrison, Chief Financial

Officer.

« Preliminary FY22 Budget Report
« A key challenge for our district is current enrollment decline due to COVID-19.

Strategies will be needed to address the ongoing financial impact of our
enrollment.

Click here to learn more about the College Community Board of Education.
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https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030849&AID=173647&MID=6303
https://www.crprairie.org/district/board-of-education/

